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In 1929
•

Herbert Hoover was inaugurated as 
31st President of the United States.

•
The United States became the last nation to ratify the

Kellogg-Briand Pact banning war forever.

•
The New York Stock Exchange suffered 
the worst financial panic of the century;

the “Crash” precipitates the Great Depression.

•
Scientists at Bell Telephone Laboratories 

experimented with a new technology predicted to 
revolutionize entertainment – television.

•
The Academy of Motion Picture Arts and Sciences 

awarded the first “Oscars.”

•
Walt Disney released the first musical film animations 
starring Mickey Mouse as “talkies” replace silent films.

•
The Philadelphia Athletics defeat the Chicago Cubs 

4 games to 1 in baseball’s World Series.

•
Arthur Stock started the 

Stock Equipment Company in Cleveland, Ohio.
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Few institutions have lasted as long as the Stock
Equipment Company. Started during the agonizing years
of the Great Depression, the company survived that incred-
ible hurdle only to experience world wars, regional conflicts
social upheaval and societal change. And the company
flourishes today.

Even more impressive is the nature of the Stock
Equipment business. Stock produces coal feeding equip-
ment, primarily for sale to the power generation industry.
It is a heavy industry, headquartered in the so-called
American “rust-belt,” which exports its products through-
out the world. Wags and commentators conceded that por-
tion of the American industrial scene to offshore competi-
tion years ago. Yet here is an American-owned and
American-operated company producing a product for
world consumption. It is recognized as providing the best
in quality. It does so at a profit and employs scores of peo-
ple with dependable wages and benefits.

There are those who say this can no longer be done.
Well, it can. Just read through these pages.

The Stock Equipment Company story is that of a tiny
slice of the American Dream. It has been brought about by
the devotion and hard work of its leadership team and
employees. For their efforts, we dedicate this book to them.

– ROBERT R. MORRIS

April, 2004

A work such as this uses many sources to paint
a rich panorama. Special thanks is in order to Bill Downs
and the members of his leadership team, particularly John
Tenerowicz, who organized the author’s time very efficient-
ly while on site, and permitted unprecedented access to
company archives and photos.

The major source materials for this work were collect-
ed reminiscences of its founder, Arthur Stock, and many
company publications and press clippings collected and
saved over the years. All this information was augmented
through personal archives loaned by employees, particular-
ly Tony Legan and Bob Hrusch. To them we are
deeply grateful.  

Additional thanks go to Dianne Markus for transcrib-
ing the many hours of interviews and to Betsy Bobbitt for
her eye-appealing layout and design services.

The print material and photos were augmented by
many hours of personal interviews with the major stake-
holders in the company as well as veteran employees.
Often, such accounts can be confused in the fog of fallible
human memory. Since much of the material cannot easily
be verified independently, this narrative does not qualify as
a scholarly historical work or journalism. However, every-
thing presented here is done so with the belief that we have
the greatest accuracy possible.

– RRM

INTRODUCTION
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Arthur Stock, founder of the Stock Equipment Company, was a true American entrepreneur 
who found a product, created a niche and served a world with a new idea.
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The history of American industry is filled with accounts of highly motivated, well-educated men and
women who assume leadership positions and then become content to do things as they have always been
done. It takes a special person to look at a process or problem and quickly find a new way to accomplish

an old goal. Such people are the true visionaries upon whom American greatness has been built...

In the summer of 1926, Arthur J. Stock was looking for a job. It should have been
easy to find one, given the booming U.S. economy and Arthur’s training. Arthur was
a 1922 graduate of the University of Michigan with a degree in
mechanical engineering. But Arthur didn’t want just any job. He
wanted to work in the electric power industry.

Arthur Stock had more than an inquiring mind, always
thinking, always tinkering. He was an inventor and a visionary.
In the years following his graduation, he was credited with sev-
eral diverse inventions, including a unique stapler, hollow rub-
ber balls and even a self-venting baby bottle nipple.

Mr. Stock was consumed with finding solutions. He saw
problems and wanted to solve them. If there were inefficiencies
in production or logjams in processing, he would think about it
and then find ways to clear up the logjams or reroute the pro-
duction to make if more efficient. It was not only his passion.
He was good at it. 

In 1926, the problem was Arthur Stock’s. He wanted a job
in a specific industry and had to develop a solution – a way to
find it. Arthur was shorter in stature than most, and as a young
man regularly spoke his mind, even at times when others were not necessarily inter-
ested in what he had to say. In six years, Arthur Stock had nine jobs.

A VISIONARY

“The future will be good
if we continue to do a
good, high-quality job.
Let’s do it better than
anybody else can do it 

or will do it!”

– ARTHUR J. STOCK, 
Founder of the 

Stock Equipment Company,
in remarks made at the

50th anniversary 
of the company, 
September 8, 1979 



Stock had seen, through his brother’s connections with
Chicago-based Union Iron Works, a device they had devel-
oped called a universal coal spreader. He also saw another,
somewhat different coal feeding system developed by
Phillips in South Bend, Indiana called the spout swinger. 

“They seemed rather complicated for a fairly simple
operation,” Arthur Stock said about the two coal feeding
systems. So he started to think about a solution.

“A few weeks later when I was in New York, I woke up
at 2:00 A.M. and came up with the idea of a conical non-
segregating coal distributor,” Stock said. It was a solution
with great merit, and Arthur was eager to build one and try
it out. He did not have, however, the resources to do so.

Worse, Stock had virtually no knowledge of the electric
power industry.

Not a problem for a positive thinker.

The Learning Curve

Arthur stopped in at Ohio Edison Company in Lorain,
Ohio and spoke with George Iry, the plant superintendent.
“I went to George and said, ‘I want to work for you. No
pay; I just want to learn something in three or four weeks,’”
the ever-bold Arthur Stock said to Iry. Just as amazingly, Iry
agreed and Stock was assigned to accompany one of the
plant engineers.

While completing their shift on the first night, Stock
told the engineer about his idea for a Conical Distributor

Settling on the Power Plants

“At that time, I had the idea of putting together some
accounts and being a sales representative for power plant
equipment,” Arthur Stock says in a memoir he wrote as
part of the company’s 50th anniversary observance.

The power companies produced electricity primarily
using coal-fired boilers in those days. Only a handful used
hydroelectric power generating equipment. The industrial
appetite for coal was enormous and growing. Power pro-
duction was, in a sense, limited by the amount and means
of feeding coal into the steam generating boilers.

In the early 1920s, Wisconsin Electric Power intro-
duced a new and much more efficient means of using coal
to fire its power boilers – it pulverized the coal. The end
result was more complete fuel combustion, higher
operating efficiencies and the ability to utilize larger boiler
facilities.

But there were certain drawbacks. The main obstacle
was the means to feed the pulverized coal to the boilers at
a fast, yet controllable rate. There was another obstacle to
widespread acceptance of the pulverized coal system – the
annoying tendency of the boilers or feed equipment to
explode because of certain occasional combinations of coal
dust, fumes and the stray spark which often happens in
heavy machinery.

It was a problem tailor-made for the inquisitive
Arthur Stock. 

12 EQUIPMENT COMPANY
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Engineering Company toiled away quietly, apparently
unaware that there was a Depression going on. The com-
pany’s work consisted of “consulting engineering” – helping
other firms to design special machinery and develop new
products. Stock and his colleagues designed and built a
machine for stapling wood shingles, made an asphalt roof-
ing machine and a stapling machine to attach asphalt roof-
ing shingles.

for the coal. He even hand sketched a drawing. The engi-
neer thought it was a good idea, so the next day, Stock
approached Iry who knew a good thing when he saw it and
authorized immediate installation of the Conical
Distributors on all the boilers in the plant.

That was a bit hasty as there were no Conical
Distributors, they were simply Arthur Stock’s brainchild.

So a few days later, Stock and his assigned engineer
rigged two prototypes to a couple of the plant boilers. After
installing the Conical Distributors, they fired up the boil-
ers at 2:00 a.m. on a Monday. By 8:00 a.m. that same
morning, the results were undeniably positive. “It is my
opinion that the first two Conical Distributors paid for
themselves every two months because the results were quite
startling,” Stock said afterwards.

The success was apparent but the payoff was not
overnight. For the next three years, Arthur Stock vainly
tried various means to build and sell his Conical
Distributors. A rocky relationship with Roland Gardner
and Company held much promise for Arthur and his
invention, but eventually turned acrid. 

So Arthur Stock decided he would change the world
by himself.

The Stock Engineering Company

The firm we know today as the Stock Equipment
Company started life as the Stock Engineering Company
on October 1, 1929. Arthur Stock was the president and
the future looked as if it was gilded with gleaming success.

On October 29, 1929, the New York Stock Exchange
suffered the worst disaster in its history. The “Stock Market
Crash” wiped out millions of dollars of investments for
countless individuals and companies. The frenzied eco-
nomic bubble of the 1920s had burst and the dreary, grind-
ing era of the Great Depression was soon to follow.

Money was scarce, investment nonexistent, demand
for products and services vanished, workers were laid off
and American industry slowed to a creep.

Bad time to start a business.
Having a persistent positive mental attitude, Arthur

Stock claims he didn’t know any better.
“We didn’t know enough about what was going on in

the world to recognize the fact that there wasn’t any busi-
ness,” Stock explained. “We didn’t have any, so we didn’t
miss any because we didn’t have any to lose!”

So in the months following the crash, Stock
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A Breakthrough

Although that work paid for the light bill, there was a
tricky matter involving Stock’s power plant invention, the
Conical Distributor. While working with Roland Gardner,
Stock had licensed Roland’s company to build the Conical
Distributor units, patented by Stock.

In 1933, a slip-up by Roland Gardner resulted in the
loss of some Conical Distributor business. Arthur Stock
started to look into the situation and found that there was
a groundswell of orders soon to come for the units that
would far surpass any they had previously made. So Stock
ended his arrangement with Gardner, and set out to make
all the 72 Conical Distributors which customers were
poised to order.

It was another classic problem. Just what Arthur Stock
loved to see.

Setting up shop in Cleveland’s Penton Building on East
9th Street, Arthur Stock hired Helen Simoncic as the com-
pany secretary and first authentic employee after Arthur.
(Prior to 1933, Stock was basically a one-man show. On
occasions, Arthur would work with other engineers on a
subcontract basis.)

The first big order of the 72 came from the Bellefield
Boiler Plant in Pittsburgh, which Stock produced with the
assistance of Rust Engineering. For some of the others,
Arthur subcontracted with Republic Structural Iron and
another firm, Contract Welding.

And to handle the big backlog, Arthur started to make
the Conical Distributors in the basement of the Penton
Building, using some ancient welding equipment he
bought for the purpose. 

(At one point, Stock and his employees had assembled
a large Conical Distributor in the Penton basement only to
find it was too big to get out the door. It was also too big
to fit into the freight elevator. So Arthur used his legendary
problem-solving skills. The unit would fit into the elevator
shaft, so they parked the freight elevator just above the base-
ment landing and tied the Conical Distributor to the bot-
tom of the elevator and rode it up to the ground floor,
where they untied it and managed somehow to get the unit
out the ground floor doors. Later, Arthur said of the inci-
dent, “You see, there are ways to solve all problems.”)

Using this messy amalgam of contract welders and do-
it-yourself production in the Penton Building basement,
Stock somehow magically managed to work its way
through the darkest years of the Great Depression.

This July 1943 photo is taken
outside of Horace Shippey’s blacksmith shop in
Bainbridge Township, Ohio. Stock Equipment Company was based in
an office building in Cleveland, but growing wartime orders forced
Arthur Stock to find new quarters. Eventually, Stock built a factory
near Chagrin Falls, where the company headquarters is located
today. Seen here are (from left), Paul Phouts, Paul Gardner, 
Perce Sheldon, Fred Stoneman, 
Horace Shippey and Len Eames.



snake immediately solved the problem but had to be
removed when one day a customer came in to the plant,
saw the cobra and promptly fainted.)

Wartime Expansion and Building

During the late 1930s, Stock Engineering Company
literally took whatever jobs came its way, especially those
appealing to the problem-solving instincts of Arthur Stock.

In 1940, Arthur, together with Nathaniel Brewer, a
college friend who worked for Arthur for a few years, devel-
oped a unique coal scale. Briefly successful, the coal scale
found ready customers at foundries and power plants in the
Midwest.

About the same time, Arthur Stock purchased a turret
lathe for his plant but once it was delivered to the basement
of the Penton building, Stock discovered that finding an
experienced and qualified lathe operator was easier said
than done. Arthur mentioned his dilemma to the lathe
salesman who said that his father could run a lathe but that
he lived in Bainbridge Township, a rural area east of
Cleveland.

Arthur traveled out to Bainbridge and rented a black-

Modest Expansion

In 1937 and early 1938, Stock rented part of Contract
Welding Company’s shop, actually putting up an addition
to the facility, in order to produce more of the Conical
Distributors. Later in 1938, Stock moved the operation
into its first real home – a former Cleveland city streetcar
company paint shop, located at West 98th and Theodore
Avenue. Later, they expanded into the adjacent abandoned
car barn, after some significant building renovations, such
as putting in a new roof and a new floor.

While firmly ensconced into the former streetcar barn,
Arthur purchased the company’s first lathe – an 1896-vin-
tage unit bought from an aircraft repair shop. That extrav-
agance, combined with the purchase of several hand
grinders, set the corporate bank account back some
$540.00.

(According to Arthur, they were so tight for cash, there
wasn’t enough money left over for rodent control. The car
barn was a magnet for rats, which occasionally scampered
about frolicking amidst the lathe, much to the employees’
annoyance. So to temporarily solve the rodent problem,
Arthur had one of his employees bring in his pet cobra. The

16 EQUIPMENT COMPANY

Arthur Stock and his wife Ruth were very devoted to each other and Ruth took a clear interest in the business. 
In fact, Arthur borrowed money from Ruth in order to start the company in 1929.
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smith shop owned by the Bainbridge Center village black-
smith, Horace Shippey. Shippey had built the shop himself
in 1920, but by 1940, his business was consistently dwin-
dling as plow horses continued to give way to tractors.

Ever the problem-solver, Arthur Stock hired Horace to
do some production work at the shop, and brought in
Pearce Sheldon to run the turret lathe and manage the tiny
shop for Stock Engineering. It was a miniscule move, yet
Stock’s venture into Bainbridge Township marked a turning
point for the company which would play an increasing role
in future years and decades.

As the Second World War started, Stock Engineering
started producing welded parts for ships. Business began to
pick up briskly, at a pace more than Stock could handle.

When a big job came in for coal valves and Conical
Distributors for DuPont, an interesting twist followed.
DuPont needed a system to get coal for their new boilers
out of a bunker. Arthur contrived a solution – the first
under bunker coal conveyer system. Stock’s design and
engineering won immediate approval and now the compa-
ny had yet another item in its arsenal of coal delivery
systems.

There was a new problem, however. The amount of
business could not be handled in the basement workshop
of the Penton Building, nor in the Horace Shipper black-
smith shop in Bainbridge Township. Stock Engineering
had to build a plant. Given wartime rationing and restric-
tions, Stock needed a design and permissions quickly. 

Choosing a site in Bainbridge Township, Arthur
turned to Cleveland Electric Illuminating Company to
provide an endorsement that they had sufficient power for
the proposed plant. A quick trip to the Wartime
Production Board in Washington secured the necessary
permissions, and the Stock Engineering Bainbridge
Township* Plant was built and operating in under 3½

months. Arthur vacated Horace Shippey’s blacksmith shop,
and moved most of his operations to the new plant. A few
machines, as well as the company’s administrative offices,
were kept at the Penton Building.

Throughout the war, Stock Engineering Company
continued to produce materials critical to the war effort, as
well as coal feeding distributors and scales.

But the biggest breakthrough in the history of the com-
pany was to come in the 1950s.

* The Stock Equipment Company headquarters is in a much-enlarged
plant, but at the same location as the first structure built in 1940.
Although located in Bainbridge Township, the Chagrin Falls post office
handles the unincorporated community’s mail today.
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The Gravimetric Feeder was so revolutionary that the American Society of Mechanical Engineers has named the device an International
Mechanical Engineering Landmark. The original 1958 feeder installed at the Dunkirk, New York power generating plant of Niagara

Mohawk Power Corporation has been returned to the Stock headquarters and restored as a museum piece.
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In January 1950, Arthur Stock formally incorporated his business under Ohio law as the Stock EquipmentCompany. The structural move predicted a major change in the company’s core business. Another of Arthur’s
inventions would pave the way for the company’s future fame...

“One night when I was in New York, I met Jimmy
Walker of Babcock & Wilcox*,” recalled Arthur Stock
about one of the most revolutionary chapters in his
company’s history.

“Jimmy said to me, ‘I am going to design a new
[coal] pulverizer,’ ” Stock continued. “He said to me,
‘We need a gravimetric feeder to feed it. Are you going
to build it or are we?’ I said, ‘We are going to build it!’
And that’s how we got into the gravimetric feeder
business. It took about all of five seconds to make
the decision.”

A Revolutionary Breakthrough

It may have sounded like idle chatter, but the idea of a gravimetric coal feeder was
one of great importance to the power generation industry. Again, it took Arthur Stock’s
now-legendary problem-solving skills to come up with a unified approach to a multiple-
source problem.

THE
GRAVIMETRIC FEEDER

“Arthur Stock was a powerful,
commanding presence, stern with
a strong voice. You knew what 

he said and there was 
no second-guessing...” 

– ANTHONY LEGAN,
Stock Equipment 

Parts Sales Coordinator

* Babcock & Wilcox was one of the oldest boiler manufacturers in New York. Their units provided the
power for Thomas Edison’s Pearl Street Station, the first electrical generating plant in New York in 1882.



veyer systems and rotary pocket feeders. These devices
would control the flow of coal first to the pulverizers and
then into the boiler furnaces.

It became even more complicated in the 1950’s. Always
concerned about costs, the power generation companies
wanted a feeder system that analyzed and weighed the coal
being transported. In many areas, coal was stored outside,
its moisture content varied greatly. Routinely, coal piles
would be rained or snowed upon. The moisture resulted in
poor firing and regular clogs in the conveyance system.

An Industry-Changing Invention

Arthur Stock, together with his design and engineering
team, analyzed the problems inherent in the feeding
process and developed the gravimetric coal feeding system,
a complex process which combined weighing and control
of material flow into a single device.

About the size of a full-size van, the Stock Gravimetric
Feeder was produced at the Bainbridge Township facility.
The first unit was installed in 1957 at the Niagara Mohawk

Demand for electric power continued to increase dur-
ing the post-war period. Millions of soldiers and sailors
returned from the war, eager to start families and build lives
of their own. A building boom of epic proportions soon
followed as the nation developed the concept of suburbia.

New families moved into the shiny new subdivisions at
a breathtaking clip. With them came shiny new cars with
tailfins and the need for labor-saving appliances for the new
homes built on the urban fringes.

They all needed a reliable and dependable flow of elec-
tricity. More power plants. More boilers. More coal.*

Power plants demanded more efficient boilers and the
automated coal-feeding systems to support them.
Pulverized coal had to be finely and consistently sized.
Eventually, ground to almost a fine powder, coal was trans-
ported and burned in the boiler furnaces.

Coal was supplied to the boilers using a variety of
mechanical feeding equipment, including drag chain con-

20 EQUIPMENT COMPANY

The Stock Equipment Company
plant in rural Bainbridge

Township would see regular
additions over the years to
accommodate the company’s

growing business.

* Nuclear energy was not yet ready for power production and oil-fired
power plants were not cost-effective. At that time, only natural gas
seemed to be a possible competitor to the ubiquitous coal-fired boiler
systems in generating plants around the nation.
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The new plant in suburban Cleveland eventually
housed administrative offices. Room for 
expansion on the large property all
owed for steady, measured 
growth of the company.

Art Bennet’s marketing and sales leadership led Stock to Japan, China and
India in the late 1970’s and 1980’s.  Art’s vision promoted international

markets well before many other American businesses.

Right:
Arthur Stock’s devices, including this coal valve typically sold with the

landmark Gravimetric Feeder were revolutionary inventions
that changed the coal feeding industry.



Power Corporation’s Dunkirk Station in western New
York State.

It was a breakthrough of critical importance. 
(In 1995, the American Society of Mechanical

Engineers designated Stock’s Gravimetric Feeder “An
International Historical Mechanical Engineering
Landmark,” in recognition of Arthur Stock and the Stock
Equipment Company’s significant contribution to the
industry.)

Slowly but surely, Stock Equipment Company’s
Gravimetric Feeders became an industry standard and the
company’s reputation began to grow worldwide as coal-
burning electrical power plants lined up to purchase the
units made by the company.

Expansions of the Bainbridge Township plant began –
somewhat haphazardly, usually in response to increased
production or a particular need. Eventually the plant
became an amalgam of 10 buildings dedicated to solving
customer problems in a style virtually invented by Arthur
Stock.

Another Visionary

Most companies have room at any given time for only
one visionary. It is not uncommon for resident visionaries
to be somewhat territorial. There can be, after all, only one
desk where the buck stops.

However, in the early 1960s, Arthur Stock and the
Stock Equipment Company managed to find room on the
staff for another visionary. He was not like Arthur Stock,
and he was at the end of his professional career. But he was
a brilliant engineer who brought with him an amazing
reputation.

Ralph Hardgrove was another inventor and problem
solver, the holder of 96 patents. He had worked for
Babcock & Wilcox, the legendary boiler manufacturer, for
years. He was well-known to Arthur Stock, first because of
his reputation, but also because Babcock & Wilcox was a
customer of Stock Equipment.

In 1961, Ralph Martin Hardgrove retired from
Babcock & Wilcox at the age of 70. Now most septuage-
narians are content to visit with their grandchildren, spend
time in the garden and then recline to watch their invest-
ments grow. Not Ralph.

Ralph was a 1914 graduate of Ohio State University
with a degree in Mechanical Engineering*. Along the way,

22 EQUIPMENT COMPANY

Vice President of Manufacturing Mike Gilson with 
Vice President of Sales and Marketing Dave Brown.

Plant Manager from 1980 to 1983 Frank Novak (left) presents
Stockroom attendant Bob Richardson with recognition as the 

August 1980 Suggestion Winner.

* In 1977, Ohio State University awarded the then-86-year-old Ralph
Hardgrove an Honorary Doctor of Science Degree for his many contri-
butions to the field.
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Ralph developed an index of how easily a coal can be pul-
verized for use in power plants. Called the Hardgrove
Grindability Index, he brought to the marketplace a
consistent and understandable manner for coal customers
to evaluate the means necessary to pulverize coal for the
boilers. 

Hardgrove added a certain reputation to the company
beyond what it had earned through the development of the
Gravimetric feeder. With Hardgrove on board, further
refinements and developments to improve the Gravimetric
feeder led to general industry acceptance of the Stock sys-
tem. By the mid-1960s, only a half-dozen years after the
installation of the first Gravimetric feeder in New York,
most large coal-fired boilers included Gravimetric feeder
systems in their basic design and engineering.

Legendary Ralph
Hardgrove joined Stock
Equipment Company 

following his retirement
at age 70 from boiler

maker Babcock & Wilcox.

As Stock Equipment Company looked towards the end
of the 1960s and the beginning of the 1970s, the firm’s
future seemed secure. At the zenith of an entrepreneurial
ascent begun by the irrepressible Arthur Stock 40 years ear-
lier, the company seemed invincible.

What was lurking in the shadows, however were sever-
al growing threats, among them a national thirst for elec-
tricity far outstripping current power supply. That coupled
with an increasing environmental awareness meant poten-
tial trouble for the coal industry as “cleaner-burning” natu-
ral gas took an increasing share of the power production
burden and nuclear power production seemed to be the
solution of the future.

How Arthur Stock and his company reacted would
affect the future direction of the firm and its employees.
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Arthur Stock’s inquisitive mind and inventiveness continued throughout his long term as president of Stock
Equipment Company. During the 1960s and 1970s, he, together with his engineering team, brought new
products to the market as economic conditions changed. However, time is the great equalizer and by

decade’s end, Arthur Stock was ready to step back from leadership of the company he founded a half-century
before...

“Back in 1966-76, there was a lot of talk in the techni-
cal press about nuclear power’s taking over the future power
generation,” Arthur Stock said in a speech at the 50th
anniversary of his company. A shift in power production
away from coal meant a disappearing demand for Stock’s
“bread-and-butter” product, the Gravimetric feeder as well
as other products like Conical Distributors or coal valves.

“So we decided it would be a good idea if we also made
something for the nuclear powerhouse,” Stock said, simply. 

Nuclear “Radwaste” Disposal

Stock was attracted to a safe, efficient and simple means
to contain and store radioactive waste from the nuclear reac-
tors in powerhouses throughout the country. One company,
Ebasco Services, a Washington State-based toxic waste disposal consulting firm, contact-
ed Stock about designing and fabricating a low-level radioactive waste disposal and con-
tainment system for the Millstone I nuclear power station in Waterford, Connecticut.

Arthur looked at the specifications and decided there was a better way to design the
system. He eventually developed the idea of a shield wall for the Stock radioactive waste
disposal system.* 

“ While on vacation in 
Georgian Bay, sitting in the 
cockpit of my little boat, 

I got to thinking about business,
of course. 

Then we put together 
the idea of the shield wall – 
which is the unique part 
of our radwaste system”

– ARTHUR STOCK,
commenting on how 

Stock Equipment entered the 
nuclear power generation market

ERA OF TRANSITION

* Arthur Stock had a reputation for always working even when he wasn’t at the plant. A boating enthusiast,
at times Arthur would spend considerable time solving customer problems while on his boat. Arthur himself
admitted that the idea for the shield wall radioactive waste system came to him while he was allegedly on vaca-
tion. “I was up in Georgian Bay sitting in the cockpit of this little boat of mine with nothing to do except to
think about business, of course,” Arthur said some years later.



Arthur Stock, ever the problem-solver, saw opportuni-
ty in the event. Several months after the accident (and per-
haps without yet his having the benefit of the information
from the full investigation which later revealed the severity
of the accident), Arthur said, 

“The whole thing on Three Mile Island is very much
exaggerated. The containment is full of water...it is going to
be evaporated, it is going to be packaged into drums, and
we are going to make the equipment that will package the
waste material at Three-Mile Island.”

Still, despite Arthur Stock’s bright spin on the Three
Mile Island situation, the nation’s mood quickly turned
against the construction of new nuclear plants. The future
market for Stock Equipment Company’s shield wall
radioactive waster disposal system was limited and would
eventually be discontinued.

At the time, there were several nuclear plants on the
drawing board around the nation, but in rapid-fire succes-
sion the orders were cancelled. With them, Stock
Equipment Company’s backlog or order virtually evaporat-
ed, dropping from a $10 million set or orders to nothing.
It became a real business issue to overcome. 

Luckily, as power companies turned back to coal for
their fuel, Stock was there with the already-established
range of coal-feeding equipment, including the gravimetric
feeder, which had become the standard of the industry.

To help pursue other ventures, Stock Equipment
Company inaugurated an Industrial Engineering
Department (IED) in early 1979. The streamlining admin-
istrative move encompassed the areas of Processing,
Programming, Tooling, Standards and Plant Engineering. 

IED was organized to establish fair and equitable time
standards for work done in the plant, better physical organ-
ization of the plant facilities in order to enhance work flow,

At a fairly brisk pace, Stock produced the equipment to
store waste in special drums. Using the shield wall system,
Stock was recognized as producing the safest radioactive
waste handling and disposal system on the market. It
was another breakthrough consistent with emerging
technology.

The company was proud to point out that using the
shield wall system in the late 1970s, the system was able to
fill 80 drums of waste from the Dresden Nuclear Power
Plant* with no measurable exposure to radiation by any of
the operating personnel.

By the mid- and late 1970s, Stock Equipment
Company’s radioactive waste (“radwaste”) disposal systems
had gained such acceptance by the nuclear power industry
that the division represented a significant portion of the
company’s overall income. One of the firm’s contracts was
with a nuclear plant which gained an international reputa-
tion.

At 4:00 A.M. on Wednesday, March 28, 1979, an acci-
dent at the Three Mile Island Plant near Harrisburg,
Pennsylvania resulted in the release of radioactive gases into
the atmosphere. It could have been much worse, as the
facility was on the verge of a “meltdown,” where the super-
heated radioactive core could have melted through its con-
tainment structure and actually burrowed into the ground,
releasing huge amounts of radiation into the ground water,
the river and the air. That did not happen, however the
severity of the accident shattered the nation’s complacency
about the purported long-term safety of nuclear reactors in
power plants located adjacent to large metropolitan areas.
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* The Dresden nuclear reactor is operated by Chicago-based
Commonwealth Edison and is located in Morris, Illinois, about 50 miles
southwest of Chicago.

Growth during the 1970s, including the new venture in 
“rad-waste” resulted in several additions to the 

Stock Bainbridge Township facility.
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Joe Bodovetz toiled in the tool crib on the second shift during the
1970’s and 1980’s.during the 1970’s and 1980’s.

Andrea Knight was secretary in Nuclear Engineering
in the early 1980s. 

Tony Iarussi was a well-known, dynamic and well-liked 
purchasing agent for many years.

Bob Chapman was head of Hanna Building engineering, 
a colleague of Arthur Stock and managed a short-lived Stock venture

in South Africa. Bob was a significant contributor to the design
expertise that epitomized Stock products.



and to be yet another means to analyze, monitor and assure
continued quality control in every segment of the fabrica-
tion and assembly of Stock’s product lines.

In some ways, the establishment of the IED was one
last item on Arthur Stock’s “to do” list, as he had come to a
major crossroads in his life.

The Time Had Come

“By 1980, my father realized that the company needed
new products and new designs,” says Margery Stock,
Arthur and Ruth Stock’s youngest child. “The company
was at the top of its market and was highly regarded nation-
wide,” Marge Stock continues. “So he began to look for
someone to sell the company to.”

By this time, Arthur Stock was 80 years old and want-
ed at least a little more time to spend with his family and
to enjoy sailing.
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Above: By 1980, the Stock Ohio plant was nearly completed.
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“My father was not so much interested in the money
he would get for the company. He was more interested in
finding an owner who would invest in new procedures and
products for the future,” Marge describes. “He had great
respect for Nathan Owen at General Signal Corporation,”
Marge adds.

Arthur’s regard for Owen and General Signal led to
their acquisition of Stock on October 16, 1980. The agree-
ment called for the purchase of all outstanding shares of
Stock Equipment Company by General Signal in return for
cash and General Signal common shares.

“My Dad was delighted,” Marge Stock says of the
arrangement. And at the age of 80, Arthur took his wife
Ruth and moved to Florida, where Arthur became just a lit-
tle bored.

Soon he was back in Ohio, building a large new house
of his own design on property adjacent to Marge Stock’s
Country Inn. But Arthur Stock’s retirement did not last all
that long. He developed esophageal cancer and died in
1985 at the age of 85. A true American entrepreneur had
left the scene.

General Signal Corporation

After Arthur Stock’s departure, General Signal turned
to one of Arthur’s assistants at Stock Equipment, Joseph

Tannehill, who became only the second president in the
company’s 51-year history.

During the mid-1980s, General Signal decided to
vacate the original downtown Cleveland premises started
by Arthur Stock. All that remained there, were sales and
administrative offices. The move increased efficiency and
eased communications flow. An era had clearly ended.

General Signal Corporation at the time was heavily
involved in the manufacturing of a wide variety of indus-
trial products and components. They tended to focus on
process control, electrical control, and industrial technolo-
gy industries.

During the 1970s, General Signal had been acquiring
smaller, family-owned companies and the move to acquire
Stock Equipment was in keeping with the general tone of
the company at the time and the tendency within the
industry towards consolidation and vertical integration.

(Technically, according to the press release announcing
the transition, the acquisition of Stock Equipment was a
merger).

A Changing World Marketplace

By the 1980s, a subtle sea change was taking place for
American manufacturing, particularly in the area of heavy
industry. The titans of industry could see what was hap-
pening, however they were relatively slow to react, simply
due to the traditional and overwhelming strength of the
world’s biggest and most diversified economy.

Consumers first saw the changes during the 1970s.
The legendary American appetite for cars was turning to
smaller, more fuel-efficient, and higher-quality competition
was coming from Europe and Japan. Slowly, offshore com-
petitors nibbled away at traditional American strongholds,
including the steel industry, heavy equipment, appliances
and electronic goods among others.

Labor costs were cheaper, the production plants were
newer and the quality better for many of the products com-
ing from overseas.

“The year 1979 was the biggest year we ever had as far
as manufacturing coal feeders here at Stock Equipment,”
recalls veteran employee Tony Legan. But conditions quick-
ly changed.

“I kept asking the boiler companies that we dealt with
– Combustion Engineering, Babcock & Wilcox, Foster
Wheeler – what was going on,” Legan describes. He was
witnessing the first round in what would become a several-
decade downturn in heavy manufacturing, including the



In the General Signal era, Stock Equipment Company enhanced its
worldwide reputation for excellence in fabricating coal feeder equip-
ment. Delegations from around the world regularly visited the Ohio
plant. During the 1980s and 1990s, Stock would itself become a

global player by establishing ventures in Japan and China. 

boilers and feeders needed for American power generating
plants.

“They kept telling me that ‘Things are down a little
bit, but they’ll come back, give us a year or two.’ I kept
hearing that ‘year or two’ until about 2003 when I started
to feel a sense that we were finally around the corner with
the depressed power industry,” Legan explains.

The slow downturn in demand for heavy equipment
manufacturing, particularly in the power generating indus-
try, did affect Stock Equipment. Within a year after the
purchase of the company by General Signal, that firm’s
Chairman, Nathan Owen had also retired. The visionaries
were slowly leaving the scene.

During the prolonged downturn, Stock Equipment
was forced to reduce its workforce, after many years with-
out the need to do so.

Through the extended period of shrinking demand,
the leadership and employees of Stock Equipment fell back
upon the principles that Arthur Stock so clearly established
when he started the company. They rededicated themselves
to solving customer problems and finding innovative, new
ways of addressing the needs of their clients.

It served them well.
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Following the nation’s turn away from nuclear power, Stock Equipment Company continued to find new markets for the
established and respected line of Gravimetric Feeders and other coal feeding equipment.
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This hopper rests on a static scale located on the first
story of Stock’s three-floor full-scale material testing
tower. Customers are shown the feeding and weighing

capability of production equipment.
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The International Side of 
Stock Equipment Company

Arthur Stock recognized the importance of the international market-
place on Stock Equipment’s future as far back as 1938 when he
shipped Conical® Distributors to Cia Chilena de Electricidad in Chile.
Since that time the international markets have played an important
role in the growth of Stock Equipment.  Likewise, Stock has played a
pivotal role in the emergence of the world-wide power markets.

Through the history of the company the leadership teams have
recognized the importance of being close to customers.  Having oper-
ations and partnerships close to customers started as far back as
1976 with a sales representative agreement with a partner in Japan.
This partnering approach eventually established Stock Japan as a
wholly owned subsidiary.  The Japan operation has been strategical-
ly important as a key factor in supporting the Japanese boiler sup-
pliers for over 20 years.

Shortly after establishing the Japan operation, opportunities
arose in China as the power market showed signs of growth for coal
feeding products.  A license agreement was established with a part-
ner in Shanghai as an avenue to bring the Stock technology to China.
After more than 10 years of the licensing approach, the market
opportunity in China allowed for greater investment by Stock in the
form of a joint venture.  In 1993, Stock partnered with Shenyang
Electric Power Machinery to form the joint venture Shenyang Stock
Electric Power Equipment Co., Ltd. in Shenyang China.

In 2003, Stock Equipment acquired Redler Ltd. in the UK. Redler
provided a unique combination of access to additional international
markets and products for new markets. Today, Redler services the
European, Middle East and African markets for all company products. 

With the acquisition of Redler, Redler India Private Limited was
established in 2004. Redler India allows for a local company to pro-
vide all of the Stock family of products into the expanding Indian
markets.  Even in its first year, Redler India has already shown to be
successful at servicing the customers.  

The international markets are expected to remain an opportuni-
ty to grow the Stock business.  Along with operations in the United
States, United Kingdom, Japan, India and China, the company has
sales representatives in over 29 countries. With this focus on interna-
tional customers, Stock is determined to expand its customer installa-
tion list that stands at 98 countries today.  
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Right: J. Robert Stock, oldest of
Arthur and Ruth Stock’s three

children, worked closely with his
father for many years in the

company business. He pioneered
the integration of electronic con-
trols with the mechanics of the

Gravimetric Feeder.

Mac Baggett’s Personal Connections
Mac Baggett is but one of Stock Equipment Company’s veteran employees. The longtime company welder had just a few days to go prior

to his retirement from the company in April 2004 when he was interviewed for this book.
Typical of many of Stock Equipment Company’s dedicated workforce, Mac has spent virtually his entire working career with the firm.
“I came to Stock Equipment in April 1971,” Baggett says. The Alabama native had worked for another large

equipment company following high school graduation and also served a stint in the United States Army. He was
transferred by the company he was working for to the Cleveland area. However, in 1971, a corporate downsizing
left him here with a new wife but without a job.

So he applied for and got a position with Stock Equipment Company. Hired by former Plant manager Ralph
Stuck, Baggett came on board as a certified welder, a job he has maintained for the full 34 years of his time with
Stock Equipment. During the 1970s and ’80s, Baggett’s specialty was welding the pipe assemblies for Stock
radioactive waste disposal systems.

There was a connection through Baggett’s wife that he found out about some time later. Denise Baggett also
worked for Stock Equipment Company for more than 20 years. Denise’s grandfather was Horace Shippey, owner
of a blacksmith shop in Bainbridge Township that dated back to the 1920s. 

In a small way, Denise Shippey Baggett’s grandfather was responsible for the current location of Stock
Equipment Company.

Together, Mac and Denise Baggett clocked more than 55 years with Stock Equipment Company. When asked
about his stretch of loyalty to one firm, Mac Baggett shrugged his shoulders and simply said, “It was good, steady work here. I raised my fami-
ly and did well.”

And Mac Baggett, like so many others, did his part in building a small portion of the American Dream.



34 EQUIPMENT COMPANY

Outreach to Japan

The Stock Equipment Gravimetric coal feeding system
earned an international reputation that helped the compa-
ny greatly during the 1980s and beyond.

“We had been shipping our products made here in the
U.S., to Japan, starting in the late 1970s,” says current pres-
ident William Downs. “We started by serving several
Japanese boiler companies. Mitsubishi Heavy Industries
became a very good customer,” Downs recalls.

The Japanese marketplace can be very intimidating for
outsiders, and very unique in its inner workings. So Stock
Equipment decided to take on that challenge.

“The Japanese market has special requirements and
certainly language challenges,” Downs continues. “That
dictated a need to get closer to the customers, whether it
was to the boiler manufacturers or the end users.”

Stock’s leadership team saw that the best way to enter
the Japanese marketplace was to have an operation in
Japan, which would prove to be very convenient to the end
users. Teaming up with a Japanese partner firm, Tokyo-
based Kyokuto Boeki Kaisha Ltd. (KBK), a wholly-owned
subsidiary was started in Funabashi, Chiba Prefecture on
October 13, 1982. As business grew and the company
needed more capacity, the operation was moved to
Tsuchiura City, Ibaraki Prefecture, starting production on
September 25, 1985. Stock Japan, Ltd. became one of very
few American-owned firms operating in Japan.

“By doing so, we have been able to customize our
products for Japan and by having a facility there, we were
able to readily supply components to customers,” Downs
adds.

Over the next several years, Stock Japan became a
major supplier to additional Japanese firms, including
Mitsubishi Heavy Industries, Kawasaki Heavy Industries,
Sumitomo Heavy Industries, Babcock Hitachi and other
large boiler manufacturers. The location has also opened
doors for Stock Japan, Ltd. to serve customers in much of
the Pacific Rim.

Arthur Stock may not have predicted the global mar-
ketplace, however the problem-solving culture he infused
into the company proved to be resilient.

Stock Equipment Company’s current headquarters in Japan.
Stock has had a major presence in Japan and the Pacific

Rim since 1982.

Stock design engineer Mike Zenisek assisting Stock Japan in 
testing one of the first production units in 1983.

Stock Japan production facility building coal feeders.
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The early Stock Japan team
growing the Stock name in Asia.
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Stock was one of the first American firms to establish strategic alliances in China.  In the lower photo, Doug Fitts explains, 
through an interpreter, some of the operational features of a Stock gravimetric feeder to his Chinese customers.

Board Meeting of Shenyang Stock in China.
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As Stock Equipment Company headed towards the final days of the 20th century, the firm faced renewed own-
ership changes and wider opportunities for international commerce. The challenges of the 21st century would
require the same problem-solving commitment that had been in force since 1929...

In 1991, Arthur Stock’s successor, Joe Tannahill left the company to start his own firm.
Neil Small replaced Tannahill and served as President for the
next 8 years. 

Given the company’s success in the Japanese venture, Small
led his leadership group to China. As far back as 1982, Stock
Equipment Company authorized a licensee in Shanghai –
Shanghai Heavy Machinery. But the license was set to expire in
the early 1990s.

“We felt that the Chinese marketplace was moving more
towards electric machinery instead of heavy machinery,” Bill
Downs describes of the company early move into China. 

“Back in those days, the Chinese marketplace was divided
into ministries, Over the last decade, these ministries have
turned into companies and corporations, privatizing much of
Chinese industry,” Downs says.

In 1993, Stock Equipment Company formed a joint ven-
ture, or partnership with Shenyang Electric Power Equipment
Company to provide coal feeders to domestic Chinese cus-
tomers. The venture was an immediate success and the business has basically been doubling
every year for the last five years. 

“Ten years of a successful, profitable venture is a big compliment to the team here inter-
facing with their Chinese partners and strategically maneuvering through a challenging
marketplace,” Downs says.

“We are still providing
adaptive solutions, cus-
tomizing upgrades and
after-market conversions
to existing equipment that
may have been in service
for 20, 30, 50 years! The
customer today still sees
that as important and they
assign a value to it...”

– WILLIAM E. DOWNS,
President 

A
WORLDWIDE MARKETPLACE



Polymer drumming station mixes dry ash with polymers, 
a part of the “radwaste” product line.

20 countries and has approximately 22,200 employees
worldwide.

Stock Equipment Company, as part of General Signal,
now became part of a huge multi-national organization. 

Shortly after the change, Stock president Neil Small
stepped down and William Downs became only the 4th
president in the history of Stock Equipment Company.
The changes did not end there.

In October 2000, Stock Equipment Company
acquired the assets and business of Solvera Particulate
Controls. Located in nearby Solon, Ohio, Solvera designs
and manufactures environmental control systems for the
utility and industrial markets. The Stock leadership saw
Solvera's products as a good match for their own. Solvera’s
focus was on the control of particulate emissions, collection
and disposal systems for new and aftermarket equipment

“The partnership with Shenyang Electric has provided
Chinese local manufacturing capabilities, which has also
proven to be excellent quality and high reliability. But I
would add that the partnership is aided and guided by
Stock Equipment technology.” 

As the electric power industry faced the close of the
20th century, Stock Equipment Company had not only
brought to the industry revolutionary systems for coal han-
dling, they had established a global reputation and influ-
ence far outstripping the company’s size.

The products Stock produced and serviced were seen as
the best in the world, and the company had found a niche
few others could even dream of entering. Yet the global
influence of the Ohio company started by Arthur Stock at
the beginning of the Depression in 1929, was to take an
even more dramatic expansion in the first years of the 21st
century.

More Ownership Changes

In 1998, Charlotte, North Carolina-based SPX
Corporation acquired General Signal Corporation. SPX
describes itself as a “global multi-industry company that is
focused on profitably growing businesses that have
scale and growth potential.” SPX operates in more than
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Stock facility in Shenyang, China.
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In 2003, Riverlake Partners approached SPX and dis-
cussed a possible divestiture of Stock Equipment Company.
The Riverlake leadership team saw Stock as a valuable com-
pany and began discussions with SPX for the company’s
acquisition.

“It was a negotiated divestiture that was very effective-
ly done,” says Downs about the ownership change.
“Through it all, the entire crew at Stock Equipment con-
tinued to focus on the job at hand.” 

In a classically appropriate moment worthy of leg-
endary investment guru John Templeton, Riverlake moved
to purchase Stock at a “moment of maximum pessimism” –
a time when economic conditions are depressed but in an
investment opportunity that would pay off in future divi-
dends as conditions improved. Negotiations were complet-
ed, and Riverlake Partners became the fourth owner of
Stock Equipment Company on October 28, 2003.

applications. The Solvera controls line was also seen as
particularly beneficial to Stock’s increasing international
presence.

During the next several years, Stock Equipment
Company weathered the severe economic downturn, which
affected most of American industry. The fortunes of all
companies suffered a further blow in the aftermath of the
tragic events of September 11, 2001, with the year 2002
being particularly painful. Stock Equipment Company
relied heavily on its repair and component parts business
for existing customers, as the demand for large coal feeding
systems shriveled.

Apparently the worldwide situation affected parent
company SPX to the degree that by mid-2003, the firm
began to divest itself of some of its operations, among them
the Stock Equipment Company.

“When I first got the news that SPX was interested in
divesting itself of Stock, it was a little disturbing, because I
felt ours was a very good business,” says Downs.
“Admittedly, our core customer base, the electric utility
industry, was definitely suffering as was our business.” 

SPX was trying to build their core segments, and spe-
cialty engineered products, such as Stock’s line of coal feed-
ing equipment wasn’t getting the same focus as some of
their other businesses. 

In 2002, Riverlake Partners, LLC, a Portland, Oregon-
based investment company geared towards leveraged buy-
outs, was formed through a venture of Portland and
Chicago investors. Riverlake sought well-managed tradi-
tional manufacturing businesses in the Midwest and
Western United States.

The Stock Equipment Weld Shop Crew in 1990. From left, 
Charles G. Yunkes, McCoy “Mac” Baggett, David L. Way, 
Robert D. Ward, Robert W. Spaller and James M. Takacs.

In February 2003, Stock Equipment Company acquired the assets 
of Redler Ltd., in the United Kingdom, giving the company 

a wider European presence.



Stock Equipment at 75

The events of the first years of the 21st century have
been almost breathtaking for Stock Equipment Company.
A severe economic downturn resulted in layoffs in a com-
pany which seldom experienced reductions in force over its
history. Ownership changes, although beneficial in the long
run, often brought moments of uncertainty and anxiety for
the Stock workforce.

Yet through it all, Stock’s employees have maintained
their focus on the company’s traditional values of finding
solutions for customers and delivering the very best in cus-
tomer service to a now-worldwide array of clients.

The secret of Stock’s success is a combination of strong
values instilled by founder Arthur Stock, a dedication to
making the best quality products, and an unshakable loyal-
ty on the part of Stock’s employees, many of whom are vet-
erans.

The great achievements have been made because of the
people who make up the company.

Pride

“The highlight of my career here at Stock has always
been solving problems,” says Ken Krauss, Regional
Manager who has been a member of the Stock team since
1978. “We have always gone back to what Arthur Stock did
– going out and finding problems in plants and presenting
a solution either on the spot or coming back here and
developing one,” Krauss continues. 

Problem solving

“I have enjoyed working here no matter which job I
did or what position I was in,” says Dwight Hall. Another
veteran employee working with the company since 1978,
Hall today works in after-market sales. His department was
a major force in carrying the company through the tough
years prior to 2003. “After-market sales is a very large part
of our business; it helped us survive the downturn,”
Hall adds. 

But Hall, who has held a variety of jobs for the com-
pany in his 26 years, maintains an almost unexpected opti-
mism, one that is quite typical of Stock employees.
“I always want to be able to contribute to the company
and know that I have done my fair share of making the
company run.”

Few people could have predicted then how quickly the
economy, particularly the demand for power generating
equipment, would pick up.

More International Ventures

At the same time these events were unfolding, Bill
Downs and his leadership were expanding upon the suc-
cessful overseas marketing of Stock Equipment’s products
and reputation.

In February 2003, Stock Equipment Company com-
pleted the acquisition of the assets of Redler Ltd., in the
United Kingdom. The expansion to England poised Stock
on market penetration throughout Europe, offering
local representation to customers for the entire Stock prod-
uct line. 

With the acquisition of Redler came an additional
opportunity for Stock. Prior to the 2003 purchase, Redler
had been working on establishing a subsidiary in India.
Stock enthusiastically continued that effort and in early
2004, established the venture in Bangalore.

“The India office gives us a presence in the marketplace
so that we can trade in the local currency and gain pene-
tration into the India power market as well as some entry
into the Indian grain markets,” Downs says.
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Stock President Neil Small presents Carol Sutton with the
President’s Award for her outstanding commitment and performance.
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For many years, annual
summer picnics and
outings to Sea World
have been eagerly
anticipated events

among Stock
Equipment Company
employees and their

families.

A good-natured and surprisingly 
well-dressed Neil Small ready for the

dunk tank at a company picnic. 
Neil was president of Stock Equipment

Company from 1991 to 1999.



Ken Krauss is a Stock Equipment Company Regional Sales Manager
and has been with the firm since 1978.
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Leon Beausoleil works on assembling custom-made controls at the
Stock factory in Ohio.

Chagrin Falls Plant Manager Bob Hrusch first started working for
Stock Equipment Company in 1974 while still a student

at Cleveland State University. Setup Welder Jim Takacs making equipment adjustments.

was hired in 1974, Hrusch stopped off at the greenhouse
next door to the Stock Bainbridge Township plant and
picked up some tomato plants that the nursery was throw-
ing away.

Hrusch planted the tomatoes outside the Plant
Manager’s office and told the groundskeeping crew that
they were the Vice President’s and they should take care of
them. “Of course the Vice President knew nothing about
this,” Hrusch says of his youthful adventure.

Dedication and loyalty

Plant Manager Bob Hrusch has been part of the
Stock Equipment Company workforce for 30 years.
Hrusch is serious about his work and portrays a no-non-
sense approach. He has to, since his is an enormous respon-
sibility.

Yet Hrusch also intuitively knows and values the
importance of listening to and treating employees right – a
long time company hallmark.

Few realize Hrusch’s whimsical side. Shortly after he
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Concern for the employees

The employees are also grateful for the opportunities
they have been given. Loyalty is a two-way street. Because
Stock is a small company, Marketing Coordinator Dave
Ratcliffe feels particularly fortunate. “There have been a
significant number of opportunities here that under differ-
ent circumstances would not have been offered to me,” says
Ratcliffe about the many positions he has been asked to fill
over his 27 years with Stock Equipment. Developing a
“can-do” and problem-solving mindset has been a hallmark

In August, when the tomatoes were ripe, Hrusch
offered them to the employees who ate them during their
lunch periods. 

Hrusch’s concern for employees continues in his role as
Plant manager today. And he too has the optimism for the
future so typical of the company’s employees. “I think our
company is going to do well over the next 10-15 years,
Hrusch says.

Stock Marketing Coordinator Dave Ratcliffe has had many different
responsibilities in the years since he joined the company in

September 1977.

Jason Kolinsky working on a control assembly.

After-market Sales Coordinator Dwight Hall has had a career 
spanning more than 26 years with Stock Equipment Company.

Design Engineer Mike Pavkov has traveled the world in his career
with Stock, which started in 1981.
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of Ratcliffe’s career. Ratcliffe is particularly keen on the
company’s future. “The events of the recent past have been
extremely positive moves,” he adds, speaking about the
recent acquisition by Riverlake Partners and the opening of
the England and India subsidiaries.

Ratcliffe’s wife, Terri, is also a veteran employee of the
company, having put in 25 years of service. Currently
Contract Manager, Terri agrees with the assessment that
Stock has provided her with many opportunities. “They
have given me a lot of opportunities that I probably would
not have had in other companies,” Terri Ratcliffe says.
“That’s pretty special to me.”

Opportunities

Stock Equipment Company is an amazing blend of
problem-solving, customer service, and attention to
employees. The result is pride and loyalty, something
increasingly rare in corporate America in the 21st century.

Bill Downs sums it up this way:
“Our employees get a great sense of pride and satisfac-

tion when they see a product going out the door or being
installed at a customer site. Everyone here has a feeling that
they make a real contribution,” Downs says.

It all started with an entrepreneur named Arthur Stock
75 years ago. It continues today despite intervening eco-
nomic downturns, wars and corporate maneuvering over
the past 7 decades. Stock Equipment Company flourishes
today on pride.

It is a core value that will surely help the company solve
the problems of the next 75 years.

Utility man Harry Warner came to work for Stock Equipment
Company right after he was discharged from the Marines in 1969.
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A Story of Steady Progress
William E. Downs’ path from a Field Service Engineer to President of Stock Equipment Company was not an overnight skyrocket

ascent. However, it was an impressive and steady rise for the youthful CEO.
“My first job in the real world right out of college was with Stock Equipment,” Downs says of his career at Stock. Downs gradu-

ated from the University of Akron with a degree in Electrical Engineering.
“I started in our Field Service Group as a Field Service Engineer, by commissioning and troubleshooting coal feeding systems

around the world. The bulk of the travel was in the U.S. at that
time, but I did have assignments in China, Japan, Portugal, and
the Netherlands,” Downs recalls 

“That was pretty exciting for an engineer just out of
school.”

After a few years in the Field Service Group, Downs was
engaged to be married and he decided it was time to travel less.

“An opening came up in Contract Administration. The phi-
losophy we’ve used for decades at Stock with our contract
administrators is that they are the project managers and the
single point of contact for our customers. The Contract
Administrator funnels all the information to and from the cus-
tomer,” Downs describes.

Downs enjoyed his work as Contract Administrator, but
after a few years moved back into engineering as a Project
Engineer. 

“In February of 1990, I went into the role of Project
Engineer,” Downs says.

The Project Engineer in the Electrical Department reviews
customer specifications, designing schematics, connection dia-
grams, panels, cabinets, as well as the electrical and electronic hardware and software. It is done to “customize” Stock Equipments
products so that the customer is assured of getting exactly what they want. 

Downs continued as Project Engineer for two years and eventually became Manager of the Electrical and Electronic Design
Department. 

“After two years in that role, we merged the Electrical Design Group with the Mechanical Design Group, Downs says. He oversaw
both functions. 

Downs was named Director of Engineering two years after that and in July 1997 became Vice President of Engineering.
In 1999, when company President Neil Small left Stock Equipment, Bill Downs was named General Manager and President.
As the lead member of the administrative team, Bill Downs has seen the company go through several remarkable changes not

only during his entire career with the company, but even in the five years he has served as president.
Downs sees the effect of Arthur Stock still in the company today.
“I think Mr. Stock had the unique balance of being able to recognize the solution to problems while making a business of it; a

profitable, growing sustainable business. Obviously, 75 years of being able to provide these customized solutions is something you
don’t see, at least I don’t see very often in business today,” Downs says about his predecessor and the company he founded. 

“Stock Equipment not only provided original design solutions through Arthur Stock’s creativity, but even today is still providing
adaptive solutions, customizing upgrades and after-market conversions to existing equipment that may have been in service for 20,
30, 50 years! The customer today still sees that as important. They value it. 

“We’re still here continuing to provide those solutions.”



46 EQUIPMENT COMPANY



47EQUIPMENT COMPANY

Through the years Stock has been busy addressing the enhancements
needed in fuel feed systems and combining them with new technologies
available. 

From Low Pressure and Non Pressure Gravimetric Feeders for
Fluidized Bed Boiler applications, to SV2424 Volumetric Feeders designed
to replace outdated Rotary and Table feeders, and also high temperature
Knife Gate Valves for Burner line installation, market demands and cus-
tomer requirements have directed the need for advanced technology. 

Continuous product improvements have revolutionized the approach
on new projects. Industrial Gravimetric Feeders have been developed to
support the Cement Industry. At the same time new enhancements for
existing equipment have been developed to increase efficiency and
improve reliability. 

These include Acoustic Flow Monitors developed to replace the out-
dated Nuclear devices provided to detect the presence of material in down-
spouts and Sampling Devices that can be retrofitted to Feeders, or supplied
on new feeders, to take continuous samples of material during equipment
operation.

Low Pressure Gravimetric Feeders

The primary function of the STOCK® Low Pressure Gravimetric
Feeder (LPG) is to provide uniform and precise fuel delivery by weight to
the combustor, matching the demand for heat release in the boiler.

Non Pressure Gravimetric Feeders

The STOCK Nonpressurized Gravimetric Feeder (NPG) provides uni-
form and precise material delivery. The feeder body can be open or
enclosed with dust covers. Feed rate has an accuracy of ±1/2% as proven
in full scale material tests.

Volumetric Feeders

STOCK® volumetric feeders are designed to reliably and safely deliv-
er coal to the pulverizer. The feeder is provided with a variable speed drive
to continuously control coal delivery to the pulverizer by volume in
response to a combustion control signal.

Knife Gate Valves

The STOCK knife gate valve provides a barrier and dust tight con-
struction at the individual location. The construction is very simple and
requires minimal maintenance. Selective use of wear resistant materials
and alloys results in a valve uniquely suited to the internal abrasive con-
ditions. 

Acoustic Flow Monitors

The acoustic flow monitor has been developed to provide a reliable
method of detecting material flow or flow interruption in pipes and down-
spouts. It is particularly suited to installations where, due to licensing or
administrative restraints, nuclear type detectors are impractical. 

The acoustic flow monitor consists of two subassemblies: a detector
probe that mounts on the downspout and a control unit suitable for wall
mounting in a convenient location. The detector probe includes a stainless
steel alloy tip that protrudes through the downspout wall into direct contact
with the moving material. 

Controls

The STOCK 196NT+ gravimetric feeder operating program and asso-
ciated net-working software contains a desktop display of current and his-
torical performance data, as well as total fuel delivered to the boiler.
Information has been selected to assist in maintenance planning, on-line
feeder performance review, and automatic collection of fuel-burned totals
for use in boiler performance review and operating cost analysis for up to
12 feeders. Much of the fuel-used data displayed and reported is now col-
lected manually, while other feeder-specific operating information current-
ly available goes unused. Through the feeder network terminal, a quick
review of feeder performance can be done to verify correct feeder opera-
tion and determine if scheduling routine maintenance is actually required. 

Stock Equipment Company Products

In October 2000, 
Stock Equipment

Company acquired the
assets and business of
Solvera Particulate
Controls. Located in
nearby Solon, Ohio,
Solvera designs and

manufactures 
environmental control
systems for the utility
and industrial markets

including highly 
respected products 
marketed under the
Forry nameplate.



Afterword
Robert R. Morris is a historian and award-winning

writer who specializes in organizational histories. He lives
in and works from his home in Lake County, Illinois. Stock
Equipment Company: Creating Solutions for 75 Years
1929-2004 is his 46th book.
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